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EPC

A Global Movement of
Evangelical Presbyterian Churches

The EPC exists to carry out the Great Commission of Jesus as a denomination of Presbyterian, Reformed,
Evangelical, and Missional congregations.

To the glory of God, the EPC family aspires to be a global movement of congregations engaged together in
God’s mission through transformation, multiplication, and effective biblical leadership, embodying Jesus’ love
to our neiahbors near and far.




THE WORK OF THE CDC

Church Health and Viability

The core work of the CDC is to promote the health of Particular Churches and Church Planting. The
CDC recognizes three basic categories of Particular Churches: 1) Healthy Churches, 2) Viable but not
healthy churches and 3) Non-viable churches. The work of the CDC is to support healthy churches in
their respective ministries, to engage viable but not healthy churches in a partnership of revitalization
and finally to enter into a process of discernment with non-viable churches to determine future
viability.

Assimilating Congregations

The CDC is also charged with assimilating existing congregations that have requested membership in
the EPC through the POA. These transitional congregations will be led by the CDC in a process of
preparation for reception that includes an introduction to the Eight-Step Process and a familiarization
of the POA Elder-Exam Handbook that prepares Ruling Elders for examination, overseen by the CDC,
prior to reception. In addition to preparation for examination and reception, the work of the CDC is
intended to help these churches to recalibrate their efforts from leaving a denomination to
congregational vitality and obedience to the Great Commission.

Church Planting

The CDC is also responsible for overseeing the planting of new churches. The CDC works to
encourage new church plants within the presbytery, to help particular churches identify strategic
opportunities and locations for church plants and to provide training for new church planters in their
work. The strategy by which the CDC encourages church planting was developed by the National
Church Planting Team of the EPC and outlines three specific tactics. Congregations within the POA
can participate in church planting by being a Parent Partner or Patron. Parent churches or “mother
churches” participate first hand in the resourcing and planting of a new church. Partner churches are
those who group together and work collaboratively to plant a church, such as a ministry network of
churches working jointly. Finally, Patron churches are not involved first hand in the church planting
work but provide resources and funds for church planting efforts.
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OVERVIEW

The Definition of a Healthy Church

The CDC adheres to a twofold definition of church health, based upon the church revitalization
lifecycle and upon a biblical description of fruitfulness.

The Church Revitalization Lifecycle: Three Primary Stages

Chureh Lifecycle
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Principle: In a fallen world, vitality is lost over time.

Incline. Ministry capacity of the church is increasing. Over time, the church is doing more and more
ministry and the quality of that ministry is better and better. Incline is a strong stage featuring health,
growth and multiplication. The primary identity of the church in this phase is its vision, or calling from
God.

Recline.Ministry capacity of the church levels off into plateau. Over time, the church is doing the same
ministry over and over at more or less the same level of quality. Recline is a tepid, tread water stage
featuring ministry management by routine, filling in the blanks. Primary identity of the church in this
phase is its programs.

Decline Ministry capacity of the church is decreasing. Over time, the church is doing less and fewer
ministries and the quality of that ministry is more and more compromised. Decline is a weak stage
featuring decreases in membership, attendance, giving and overall impact in the community. Primary
identity of the church in this phase is its structure.
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Churches in Incline

Churches on the upside of the lifecycle (Incline and early Recline) are facing moderate revitalization,
while churches on the downside of the lifecycle (fully developed Recline and Decline) are facing a
much more severe revitalization process.

Since vitality naturally decreases over time, church revitalization needs to be an ongoing process.

It is much better for churches to embrace revitalization early in the lifecycle rather than late, as
revitalization is much more attainable from a position of strength than a position of weakness.

The best way for a church to enter into or maintain missional vitality is through VISION. Vision is
achieved by continually seeking to answer four fundamental questions that are concerned with Purpose,
Obijectives, Goals and Structure.

Purposestatements answer the question: Who are we trying to reach?
Objectivestatements answer the question: How are we going to reach them?
Goal statements answer the question: When do these things happen?

Structure statements answer the question: How do we organize to accomplish the goal?

Church Lifecycle

Programming Structure Takes Over for Vision

Structure

Goals
Obijective

Purpose

Nostalgia

Recline
Questioning
Polarization
Drop Out
Death

Incline

Birt

Answering questions A through D help to give rise to a church’s vision, vitality and incline.
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Churches in Recline

This is the stage in the lifecycle when churches begin to turn inward. In recline the church is no longer
driven by vision and purpose, it is driven by the desire to maintain programming, operational structure
and the status quo, which leads to decline.

Churches in Decline
A church in decline is consumed with the following:

Nostalgiaasks the question "Do you remember the good old days...?”” When programs begin to fade
the church can no longer live in the present and begins to live in the past. This is a dangerous step
because the church is no longer driven by the future or the present but the past.

Questioningis a phase of decline when the church focuses on its own survival causing the church to
circle the wagons and concentrate on the likes and dislikes of the group remaining. In the absence of
purpose and programming the only thing left is structure derived from the wishes of the core group that
remains.

Polarizationis caused when a church in decline develops a disagreement about what to do next. These
disagreements will often fall along family or friendship lines. In the absence of vision or purpose, the
church has nothing left to do except fight and consolidate power. The church polarizes into groups
attempting to win a power struggle over something usually rooted in the past.

Drop Out is when a number of folks leave because they are either tired of the fight or lose. There is no
more energy or patience for the oppositional culture that dominates the church and many will begin to
look elsewhere.

Fruitfulness

When asked to define church health, some church leaders point to markers of success that are readily
quantifiable or measurable, such as:

« The number of ministry programs provided by the church
« The number of committees working within the church
« The number of people attending the church

« The size of the church budget

Others will point to marks of faithfulness in the church that are less quantifiable but are qualitatively
spiritual, such as:

« The church's engagement in spiritual disciplines
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« The church’s faithfulness is prayer
« The church’s liturgical excellence

« The church’s theological purity

Both quantifiable measurability and spiritual qualities are important to the life and health of the church
but they may not be the best or most biblical way of defining church health. Within the continuum
between success and faithfulness there is the biblical model of fruitfulness.

Success Fruitfulness Faithfulness

Gospel fruitfulness is described in the Scriptures in a multiplicity of ways and particularly in:
Bearing Fruit through Ministry with the Poor

“And from those who seemed to be influential (what they were makes no difference to me; God shows
no partiality)—those, | say, who seemed influential added nothing to me. On the contrary, when they
saw that | had been entrusted with the gospel to the uncircumcised, just as Peter had been entrusted
with the gospel to the circumcised (for he who worked through Peter for his apostolic ministry to the
circumcised worked also through me for mine to the Gentiles), and when James and Cephas and John,
who seemed to be pillars, perceived the grace that was given to me, they gave the right hand of
fellowship to Barnabas and me, that we should go to the Gentiles and they to the circumcised. Only,
they asked us to remember the poor, the very thing | was eager to do.” (Galatians 2:6-10 ESV)

Bearing Fruit through the Formation of Godly Character

“But | say, walk by the Spirit, and you will not gratify the desires of the flesh. For the desires of the
flesh are against the Spirit, and the desires of the Spirit are against the flesh, for these are opposed to
each other, to keep you from doing the things you want to do. But if you are led by the Spirit, you are
not under the law. Now the works of the flesh are evident: sexual immorality, impurity, sensuality,
idolatry, sorcery, enmity, strife, jealousy, fits of anger, rivalries, dissensions, divisions, envy,
drunkenness, orgies, and things like these. | warn you, as | warned you before, that those who do such
things will not inherit the kingdom of God. But the fruit of the Spirit is love, joy, peace, patience,
kindness, goodness, faithfulness, gentleness, self-control; against such things there is no law. And those
who belong to Christ Jesus have crucified the flesh with its passions and desires.” (Galatians 5:16-24
ESV)
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Bearing Fruit through Conversion

“““l am the true vine, and my Father is the vinedresser. Every branch in me that does not bear fruit he
takes away, and every branch that does bear fruit he prunes, that it may bear more fruit. Already you
are clean because of the word that | have spoken to you. Abide in me, and | in you. As the branch
cannot bear fruit by itself, unless it abides in the vine, neither can you, unless you abide in me. | am the
vine; you are the branches. Whoever abides in me and | in him, he it is that bears much fruit, for apart
from me you can do nothing. If anyone does not abide in me he is thrown away like a branch and
withers; and the branches are gathered, thrown into the fire, and burned. If you abide in me, and my
words abide in you, ask whatever you wish, and it will be done for you. By this my Father is glorified,
that you bear much fruit and so prove to be my disciples.” (John 15:1-8 ESV)
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POLICY ON CHURCH
VIABILITY

Presbytery of the Alleghenies Policy on Church Viability
(to implement BOG.21-2.D.2.d)
RATIONALE:

Although no complaint may have been received, if in the judgment of the CDC a particular
congregation may be having difficulties or appears to be failing in its mission, the committee has the
authority to investigate and make recommendations to Presbytery.

It is the goal and the desire of Presbytery that every member congregation be evangelical, reformed,
missional, vital and healthy according to Scriptural principles and our Book of Order, as identified in
this manual above. However, the Presbytery recognizes that there may be congregations whose
circumstances prevent those goals from being realized. In such cases, it is not only right but the duty of
Presbytery to intervene through its Ministerial or Church Development committees to assist such
churches toward healthy congregational life.

The following guidelines shall be used by the CDC to implement its task.
Determination of Church Viability
As a standard, the CDC considers a church to be viable when at least 4 criteria are evidenced.

1. They meet the following criteria:
« At least 30 adult members
« They have set forth in writing God’s call and vision for their church

» They have established clear goals for their work for the next 3 years

2. They provide their own leadership, including elders or elder candidates ready to be ordained and
installed.

3. They are in the process of fulfilling their God-given calling.

4. They are financially self-sustaining.
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Conversely functional viability can be called into question by corporate concerns that include but are
not limited to these:

Lack of vision

Lack of effectiveness in carrying out the mission

Lack of converts

People consistently leaving the church

An aging population in the church

Lack of funds

Lack of effective leadership
« Changing community with cultural distance with the community

« Sinin “the camp”

These issues may also be evidenced by personal concerns such as:
- Internal fighting
« Territorialism
« Absence of the “fruit of the Spirit” (Gal 5)
« Defensiveness
« Control struggles
« Unwillingness to seek help

« Lack of humility, faith, prayer and spiritual maturity

The above criteria (and any other deemed appropriate) shall be used to determine possible “non-
viability” for a particular church or applying group.

The CDC will exercise utmost discernment in making a determination of viability for a particular
church or group, taking into account the interrelatedness of these criteria and any other extenuating
circumstances.

Policy Manual 11



Should the Committee determine that minimum viability does not exist, nor is there any realistic
expectation that it may exist in the future, it may recommend to Presbytery one of three options: 1) that
the Presbytery partner with the church to begin a process of revitalization, 2) that a particular church be
reclassified as a mission church or 3) that the church be dissolved (G. 5-5). In cases of reclassification,
the Church Development Committee will then undertake oversight and work with the mission church
towards revitalization.

A Plan For Partnership and Revitalization

Upon a determination of possible non-viable status the CDC will enter into conversation with the
church to conduct an assessment of viability. This assessment may include but is not be limited to:

- Vitality of congregational life
- Effectiveness of church leadership

« Church's outreach to the community

Once an assessment has been completed the CDC will determine which of the three options stated
below is best to pursue.

Option 1: Partnership for Revitalization

A partnership should normally be conducted over a period of at least one year involving but not limited
to the following components:

1. The CDC shall appoint a partnership team of 3-5 persons from the CDC and the church.

2. The partnership team will consult with Session and congregation prior to the team’s development of
a revitalization plan.

3. A report of the partnership team’s findings and recommendations will be made to the Session.
Subsequent to the Session receiving the recommendations, the report will be sent to the Chair of the
Church Development Committee and Ministerial Committee for review.

In some cases, the CDC may determine and recommend to the Presbytery that reclassification is
necessary for the successful redevelopment of the church. In such cases the Presbytery will follow
guidelines established in the BOG, chapter 5.

Option 2: Reclassification

Reclassification should be viewed by all involved at the congregational and Presbytery levels to be the
first step toward a renewal of the congregation’s vision, purpose, mission and ministry. This should
never be seen as a punitive step. The particular church may view this reclassification as “a step
backward” or even a sign of failure when, actually, it should be viewed as a step forward, and received
in an attitude of renewed hope and as an opportunity to correct past miscalculations, misjudgments,
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misunderstandings or mistakes. The faith, prayers, giving, attitude and cooperation of leadership and
members are critical ingredients in the revitalization process.

The most immediate impact upon a reclassified church is the temporary dissolution of its Session
and/or Diaconate. Part of Presbytery’s action to reclassify a particular church to mission church status
is to place all active Ruling Elders and Deacons on inactive status according to BOG.14-2B.6. Such
persons are eligible to serve on a newly structured Steering Committee at the approval of the
administrative team. Presbytery would also re-designate any pastor(s) of a reclassified church to that of
Evangelist(s) according BOG.9-5.C.

Upon determination by the CDC, the reclassified church may apply for “particular church” status once
all the appropriate criteria for such status has been met.

Option 3: Dissolution

Should the CDC determine that a congregation is non-viable and a process of revitalization and/or
reclassification is either not possible or unable to achieve the necessary revitalization, then the CDC
will recommend to the POA that the congregation be dissolved, in accordance with the Book of Order,
G.5-9and G. 8-4.
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POLICY ON CHURCH
PLANTING

Church Planting Categories

The strategy by which the CDC encourages church planting was developed by the National Church
Planting Team of the EPC and outlines three specific tactics. Congregations within the POA can
participate in church planting by being a Parent Partner or Patron. Parent churches participate first
hand in the resourcing and planting of a new church. Partner churches are those who group together
and work collaboratively to plant a church. Finally, Patron churches are not involved first hand in the
church planting work but provide resources and funds for church planting efforts.

Parent Church

1. The initiative will arise from an existing local church in the Presbytery which feels called of God to
plant a church. By virtue of the Presbyterian system all such church plants are partnership projects
with the Presbytery through the CDC.

2. The Parent church will notify the CDC through its Chairman or the CD Coordinator to begin the
partnership process. The CDC will inform the Parent church if there are other plans to plant a
church in the same general area and to coordinate efforts.

3. The Parent church must consult with the CDC and Ministerial Committee for the purpose of
providing guidance whenever:

a) A church is adding pastoral staff for the ultimate purpose of church planting, or
b) Changing the call of pastoral staff for the purpose of church planting.

4. The CDC will offer any assistance and resources possible in the development of a written strategy
by the Parent church. When the written strategy has been approved by the Parent church Session
and submitted to the CDC as information, a CDC member liaison/coach will be appointed.

5. The Parent church Session will have authority over the development of the church plant until such
time as the Session, the CDC and the church plant agree that it is time to petition Presbytery to
receive the church plant as a mission or local church under G.5.

6. As the work develops, the CDC will coordinate with the Parent church and the provisional
government to assure that proper training is being conducted for potential officers. When the Parent
church Session, the provisional government and the CDC are in agreement, the mission church will
be organized as a local church under G.5 and 11D.2.d of the Book of Order.
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Partner Church

1. The initiative will arise from a group of churches in the Presbytery which feels called of God to
plant a church. By virtue of the Presbyterian system all such church plants are partnership projects
with the Presbytery through the CDC.

2. The Partner churches will notify the CDC through its Chairman or the CD Coordinator to begin the
partnership process. The CDC will inform the Partner churches if there are other plans to plant a
church in the same general area and to coordinate efforts.

3. The Partner churches must consult with the CDC and Ministerial Committee for the purpose of
providing guidance whenever:

a) A church is adding pastoral staff for the ultimate purpose of church planting, or
b) Changing the call of pastoral staff for the purpose of church planting.

4. The Partner churches will establish an Oversight Committee that is comprised of leaders from the
Partnering churches.

5. The CDC will offer any assistance and resources possible in the development of a written strategy
by the Partner churches. When the written strategy has been approved by the Board and submitted
to the CDC as information, a CDC member liaison/coach will be appointed.

6. The Board will have authority over the development of the church plant until such time as the
Board, the CDC and the church plant agree that it is time to petition Presbytery to receive the church
plant as a mission or local church under G.5.

7. As the work develops, the CDC will coordinate with the Board and the provisional government to
assure that proper training is being conducted for potential officers. When the Parent church
Session, the provisional government and the CDC are in agreement, the mission church will be
organized as a local church under G.5 and 11D.2.d of the Book of Order.

8. The Board and/or church plant may apply to the Presbytery through the CDC for financial assistance
as stated in CD Manual.

Patron Church

1. The initiative will arise from a church in the Presbytery which feels called of God to support the
planting of a church. By virtue of the Presbyterian system all such church plants are partnership
projects with the Presbytery through the CDC.
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2. The Patron church will notify the CDC through its Chairman or the CD Coordinator to begin the
partnership process. The CDC will inform the Patron church of any plans to plant a church in the
same general area and to coordinate efforts.

Church Planting Process
EPC Teaching Elder Initiated

When a prospective church planter feels led of the Lord to begin a church plant, he/she must notify the
CDC through its Chairman or CD Coordinator and the Ministerial Committee Chairman.

This notification must come before work begins. If the work is to be started in an area that does not
conflict with another EPC work, the CDC may give the prospective church planter permission to begin
his/her investigation of becoming a church planter. The CDC will appoint a liaison with the
prospective church planter to assist in developing a strategy and evaluate demographics.

The prospective church planter and the CDC will work in partnership as the work progresses to
determine when the work will move to mission church and/or local church status.

Church Initiated

Any group or church desiring to become a member of the EPC must participate in a period of
preparation in coordination with the CDC. The purpose is to understand the system of theology,
government and the discipline as well as to help the participants deal with past church involvement,
present agendas, future expectations and their impact on the EPC.

During the preparation period, it will be determined if the group or church should apply to the
Presbytery to be received as a mission church or as a local church. If the group/church is already being
served by a Pastor, the Pastor will be referred to the Ministerial Committee for appropriate
examination.

CDC will assist the group/church in petitioning Presbytery for membership in the appropriate manner.
Conditions of G. 5 will apply either as mission church or local church.

If the group/church is not being served by a Pastor, the CDC must be consulted and Book of
Government requirements met before the group/church may call a Pastor.

General Provisions That Apply to all Church Plants Regardless of
How They Were Initiated
Church Planter Assessment

All church planting efforts will be overseen by the CDC. Teaching Elders called by a church for the
purpose of church planting shall immediately undergo a church planter assessment process to ascertain
his/her skills, knowledge, attitude, gifting and experience as a church planter. They should have
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favorably completed this assessment process with documented results, made available to the CDC prior
to being considered as a church planter. When the Teaching Elder (whether an Evangelist or on the
staff of a Parent church for the purpose of being their church planter) has successfully completed an
assessment, then the planter must attend a church planters’ boot camp that is approved by the CDC.
After the assessment center and the boot camp have been successfully completed, and the church
strategy has been approved by the CDC, the Teaching Elder may be called as Evangelist/Organizing
Pastor to begin the work. Exceptions to the requirement for a church planter assessment may be
granted by the CDC based on prior experiences.

The CDC will consider providing a grant of $1,000 for attendance at the Assessment Center. The CDC
will also request that the church that is overseeing this potential church plant (as a Parent, Partner or
Patron) would consider matching this grant to assist the person and his or her spouse to attend the
Assessment Center. Cost over and above the grants will be handled in consultation with the candidate
and the CDC on an individual basis. Funds are available for those who have been approved by the
CDC and are successfully accepted into the assessment process. Funds are also available for boot
camp to those who have successfully completed the assessment process.

Property Issues

Legally binding contracts involving real estate or financial obligations shall not be entered into by the
EPC group, mission church, or local church receiving sustentation, the Evangelist/Organizing Pastor or
any individual acting on behalf of the group/mission, without the explicit approval of the CDC.

The CDC must review and authorize any proposed move to a different location from the site which was
originally approved.

Financial Assistance

Based on the availability of funds, financial assistance from the Presbytery may be obtained for new
church plants and churches in a revitalization process when he work is deemed viable by and consistent
with Presbytery objectives, as presented in the "Criteria for Allocation of Funds."

Criteria for Allocation of Funds

Church Development Committee funds will be used to fund new POA church plants and assist POA
churches engaged in the CDC revitalization process. To qualify for funding, the church plant and
churches in revitalization must be approved by the CDC and work with the CD Coordinator in
assessment, training and coaching. All such funding will be in the form of grants or loans with terms to
be determined at the time of approval

Financial assistance may be granted based upon the available funds if the work is deemed viable and
consistent with the CDC objectives.
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Church plants will be eligible for aid from Presbytery only after a Pastor has been called. (The CDC
may allocate funds for investigation prior to this.)

All assistance is for one year and must be re-applied for every year. The Session or provisional
government will apply in writing with report being made of progress toward goals stated the year
before.

Requests for financial assistance will be made to Presbytery through the CDC and will be for one year
at a time. Requests must be in writing to the CDC Chairman and must be accompanied by a mission
statement and specific annual goals according to the above policy. All requests must be made by

to be included in budgetary process for the next year. Exceptions may be considered only
if funds are available.

Churches or church planters receiving aid must submit a written report with approved form (See
Appendix). This report is due one month prior to the commencement of each stated meeting of
Presbytery. In the event the report has not been received by the CDC, the CDC Chairman will notify
the Presbytery’s Treasurer to withhold payment of the next installment. Upon receipt of the delinquent
report, he/she will authorize the Treasurer to resume payments.

Report Form for Churches Receiving Funds

Churches or church planters who receive grants must submit a written report using the following
format. This report is due one month prior to the commencement of each stated meeting of the POA.

In the event the report has not been received in that time, the Church Revitalization Coordinator (CRC)
or the CDC liaison member will notify the Presbytery Treasurer to withhold payment of the next
installment. On receipt of such report, the CDC chairman will authorize the release of those funds.

1. Report for (date)

2. Name of Church:

Address:
3. Attendance report by month
4. A financial report by month

5. A brief summary of activities that will be helpful to the CDC in evaluating the development of the
life of the congregation

6. What can the CDC do to assist or encourage the congregation in their current mission?
7. Contact information for the treasurer

8. Contact information for the person submitting the report.
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Thank you. Please mail the report to the current chair of the CDC.

Allocation of Funds

The CDC will work to ensure the proper stewardship of CD funds and that the allocations of these
funds are consistent with the CDC mission and objectives.

Policy:

The use of Church Development funds is limited to active churches and church plants within the POA.
“Active Churches” and “Church Plants” being defined as churches that have an active plan for
evangelism, outreach and discipleship and can show evidence for the implementation of that plan.

Churches receiving funds are encouraged to make gifts to the Church Development fund at the
Presbytery when they are in a financial position to do so. Churches that request funds for more than
one year must submit separate requests for each year.

Guidelines:

Any churches seeking funds from the CDC shall request funds using the following format:

1. A letter of request briefly summarizing the request, purpose of the request and expectations if such a
request is granted, signed by the pastor and/or appropriate leadership

2. Church Information

a. The church’s objective for the grant which should include the calling that the particular church
has for their community

b. Relevant information about the church

c. The church’s mission, vision and core values

d. Leadership: volunteers and paid staff

e. Statistical information concerning membership, growth, giving history and budgets
f. Goals for the current year and goals accomplished for the past year

g. References that can attest to financial status

Criteria for Allocation of Funds:

1. For church plants, the planter normally must have completed a church planters’ assessment and a
church planters’ boot camp to be eligible for the plant to receive funds from the CDC.

2. Applicants are interviewed by the CDC to determine if the situation is critical, manageable or will
assist in meeting the church’s ministry plan.
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3. If critical, a plan of action to eliminate future issues will be developed by the CDC in cooperation
with the church leadership with a joint plan being approved by the CDC and signed by the church
leadership.

4. A CDC member shall be assigned to each church receiving a grant to provide guidance,
encouragement and reporting back to the CDC.

5. A brief monthly report signed by the pastor and/or church leadership will be submitted to the CDC
through the assigned member.

6. In person or written updates by the church will be given to the CDC at its regularly scheduled
meetings.

7. Unless otherwise stipulated, the use of these funds will be a one-time grant to assist church
development resources for: emergency cash flow problems, replacement or repair of equipment,
facility issues or the purchase of land or facilities.

8. The amount given shall be no greater than 50% of the project cost, not to exceed $10,000 annually,
provided that the funds are available upon request. (Additional amounts can be approved by a three-
quarters vote of the CDC)

9. The administrator of these funds will be the Presbytery Treasurer with routine updates from the
Treasurer to the CDC.
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Appendices

Appendix A: CDC Guidelines for Working with Core Groups and
Church Plants
Purpose

The purpose of this manual is to provide a resource for the Presbytery CDC Chairmen, Network
Directors, Church Planters, and other key leaders in the EPC in working with core groups across North
America so that many more biblically healthy churches are planted to the glory of God. It is the result
of the experiences, ideas, and input of many different church planting leaders throughout the EPC.

CORE GROUPS DEFINED

Core groups, defined simply as a group of people who want a new church started in their community,
are often an excellent catalyst for the launching of new churches. A high percentage of new church
plants begin with a new contact or an existing core group in a certain community. Indeed, it can be
argued that the proliferation of core groups across the North American landscape is the key to seeing
the emergence of a real grassroots church planting movement. However, some core groups can also be
a hindrance in the planting of a biblically healthy church for a variety of reasons, including the inherent
nature of the group and/or how a planter or denominational leadership handles the group.

THE PROS AND CONS OF CORE GROUPS VS. SCRATCH STARTS
On the one hand, a core group can provide:

1. Teamwork. The church planter does not have to try to carry the load alone

2. A variety of gifts. A church planter cannot be all things to all people.

3. Community contacts. The networks of relationships the members already have in the community
can put the church planter years ahead in penetrating the area.

4. Companionship. The church planter and his/her family don't have to go it alone.
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5. Financial resources. It may significantly reduce how much the planter must raise for him or herself
and can provide much of the start-up costs as well as potentially provide a more stable support base
sooner.

6. Potential accountability and leadership. There are often people who are ready to step into leadership
with faith and competence enabling the planter to make greater strides towards a mature ministry.

7. Prayer support. Even before the planter arrives, the work is bathed in prayer and all the foundations
of the church plant can be rooted in prayer.

8. Celebration. As a core group and planter work together and see God at work, the group will rejoice
together.

On the other hand, a core group may lead to:

1. Power conflicts. Various members and especially an existing leader may vie for control of the
group.

2. Hidden or competing agendas. Various members and especially an existing leader may have a
different vision, core values, goals, or philosophy of ministry than the planter that results in conflict
and ineffective ministry.

3. Disgruntled members. Instead of coming with a missional mindset, some members may come to the
group due to a bad experience, because they don't like the pastor or church they've been at, or be
exceptionally needy and demanding of the pastor's time and energy.

On the one hand, starting a church from scratch offers these benefits:

1. No power conflicts or competing agendas. At least at first! However, there is a better chance that
those who join are in harmony with the planter and his vision, goals, and values.

2. A focus on evangelism. The planter is more likely to grow the group by reaching the unchurched.

3. Training. The planter is able to train people in the philosophy of ministry that his presbytery has
endorsed from the ground up. The people usually don't have to be untrained first. There is less old
baggage to deal with.

On the other hand, starting a church from scratch means:

1. Isolation. The pastor and his family, at least for a while, must go it alone and do everything
themselves.

2. Training takes longer. When there is a predominance of unchurched people and new believers, it can
take longer to develop mature leadership.

3. A lack of initial financial resources. It may take unchurched people and unbelievers longer to
develop healthy giving patterns and more funds must be raised up front.
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4. A lack of community contacts. The planter must truly begin from scratch.

5. Blind spots. There is no one on site to help protect the planter from his areas of weakness or
compensate for them.

THE BIG PICTURE IN WORKING WITH CORE GROUPS

The key in working with an existing core group before a church planter is identified and moved to the
field is to keep the people excited and meeting together while, at the same time, keep them from
becoming too defined or cohesive. It is even possible for a leader who is working with a core group to
plainly tell them, "Look, my job until the church planter gets here is to keep you together and keep
things moving forward but, at the same time, to keep you as disorganized as possible!" This extreme
statement, while not precisely true, of course, usually amuses the group, definitely gets their attention,
and sets the stage for the things they really do need to understand.

WHO’S IN CHARGE? FINDING THE PLANTER AND THE ROLE OF
PRESBYTERY

The core group needs to understand that the most important thing is to find the right church planter who
needs to have a formative role in shaping the vision, strategy, and character of the church. Clearly, he
must and will do this with the input of the group and any others who come on board. They are truly a
vital part of the process. Their participation and support are crucial to the eventual emergence of a vital
Reformed, Presbyterian Church that will have a significant Kingdom impact in their community, town,
or city. But the vision, strategy, and character of the church must be shaped not only by them but also
by the gifts, passions, and convictions of the planter himself and must also include a careful analysis of
the community or mission field by him. He is the one who then puts all three elements (i.e. core group,
context, and planter) together into a vision and plan that is evaluated and eventually endorsed by the
CD Committee and Presbytery who provide the oversight and accountability for the work.

That is why it is crucial for the group to understand that it is the Presbytery that will be the agency that
ultimately decides who to call and not the group. While this is all truly a team effort and their input is
indispensable, even in helping to determine if a candidate is the right one for the work and a good fit
for effective ministry in that community, they don't make the final decision or issue the call. The
Presbytery does. This is a significant part of what it means to function as Presbyterians and what is key
in planting any biblically healthy church and helps a core group understand and, hopefully, appreciate
these biblical dynamics from the beginning.

Unfortunately, in many cases, a Presbytery allows the core group to function as a de facto search
committee. Certainly, the core group is a key part of the equation but they cannot be the controlling
force or determining factor. Indeed, it may turn out that once the planter is chosen and the vision and
plan emerge that they will be disappointed or disillusioned and just not be able to support or participate
in the work. This is unfortunate but generally unavoidable to some degree. And since not all of a core
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group will usually agree on such things any way, this is the healthiest way to proceed. The more
narrowly defined and cohesive they become as a group, the harder it will be to find a quality church
planter and the more likely it will be that conflict, disappointment, and being ingrown characterize the
plant itself.

WAITING ON WORSHIP

It is also imperative that a core group understand the strategic importance, in most situations, of waiting
to begin public worship services until the church planter:

1. Has been identified, raised any necessary support, and moved to the field
2. Had time to settle into the community and get to know the core group well
3. Networked extensively throughout the community

4. Trained initial leaders

5. Built a Launch Team

6. Put together a vision, philosophy of ministry, and a strategic plan.

This all takes time, focus, and prayer and the planter will find himself significantly hampered in these
areas if his time and energy are siphoned off during this period with such things as the preparation of
sermons and services.

Probably the strongest pressure a Presbytery oversight team and the church planter encounter is the
expectation from the core group to begin worship services right away. After all, that's what most of
them have been so eagerly anticipating and what, for most people, makes it a "church”. In some cases,
the beginning of worship services may be exactly what is needed to gather people. But, more often than
not, beginning worship services prematurely, before all the other critical, foundational work has been
done, will result in a stunted, ingrown community that does not function as a biblically healthy church.
They will lack the critical mass to grow or appear viable and legitimate to outsiders and visitors. Often
they will settle into certain relational dynamics that preclude effective outreach and inclusion of new
people. And should there actually be a strong response to the initial worship services and fast growth,
there will more than likely not be the necessary equipped leadership, proper infrastructure, or available
resources in place to adequately respond to the expectations and needs of the growing congregation
resulting in frustration, missed opportunities, and, more than likely, stunted growth.

For all of these reasons, one of the most important things that a core group needs to understand is that it
will be anywhere from six months to one year AFTER the planter is found and moved to the field that
public worship services will likely begin. It will help them if they understand:
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1. What is involved in the process of finding a planter and moving him to the field

2. What sorts of things the planter will need to be focusing on once he arrives, keeping in mind that
crucial phrase, "Foundations are Forever"

3. How the Presbytery will work with them and provide oversight during this period.

PRACTICAL THINGS TO DO WITH THE CORE GROUP

So what then does the core group do as they meet and try to keep things moving forward so that a
biblically healthy church is eventually planted? Here are a few key things that a church leader can
instruct them to do and, in some cases, do with them:

* PRAY, PRAY, PRAY! The group should regularly come together to pray for each other, for the
community, and for God to raise up and bring to the group additional interested people. For God to
raise up and bring the right planter, for God to create a great church that is going to have a great
Kingdom impact, for many to come to Christ, and to have lives transformed. For lost friends, family,
neighbors, co-workers, etc. For God to be glorified in what takes place and His Kingdom advanced.
And on and on! This is THE most important thing the group needs to do as they meet together.

+ STUDY THE COMMUNITY. Do a community profile (see Appendix A). Contract for a Percepts
study. Go to a variety of internet web sites. Have the various members of the group go to those in
their network of relationships and ask such questions as:

« Do you think our community needs another church, a really good church? Why or why not
- Do you yourself go to church anywhere? Why or why not?

- If you were going to start a church, or if a new church WAS to be started, what would you want it
to be like or think it SHOULD be like?

Such questions will help foster an outreach mentality with the group, help them to pray more
missionally for the community, enable them to understand their community better, and begin to engage
them in the mission of the church. They might even find opportunities for witness that they had never
dreamed of or expected! They, thus, might need some training in the basics of personal evangelism
which the presbytery leadership can provide (see below).

* GIVE. Begin to collect funds for the eventual planter, to help pay for the costs of bringing in
candidates, to pay for the Percept study or other demographic studies, and to help pay for the
eventual move of the planter and start-up costs. An account could be set up with the presbytery or
another local church.
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+ STUDY AND TRAINING. There are innumerable things that one can do in educating a group
about church planting, grounding them in the foundations of the gospel, teaching them about the
characteristics of a biblically healthy church, and orienting them to what it means to be in the EPC.

- Many groups are interested in just what is involved in planting a church. What's involved? What's
the process? What should they expect? What is the role of the denomination? What should they
be doing? How will we find the right planter? The following steps and resources can be used in
addressing these natural and important questions:

- Go over the document, "What Kinds of Churches Are We Planting?" (Appendix B).

« Go over the document, "Who Are We Looking For?" (Appendix C) and help them to see the
qualities of someone who will generally be an effective church planter.

« Work through this manual.
« Groups need to be rooted in the foundations of the gospel.
- Groups need to understand the profile or characteristics of a biblically healthy church.

« Groups need to be generally oriented to what it means to be an EPC church - i.e. Reformed,
Covenantal, Presbyterian.

- Groups often need training in the basics of discipleship particularly evangelism and disciple
making.

It is always good to have a representative of Presbytery at as many of the meetings of the group as
possible not only for their encouragement and for the quality of the meetings but to:

1. Keep someone else from emerging as the defacto leader of the group.
2. Keep the group from drifting in an unhealthy direction.
3. Maintain a sense of connectionalism.

4. Be available to address the vast array of questions people tend to have about how this is going to
work and what this church is going to be like.

DEFINING THE NON-NEGOTIABLES

One of the most valuable things that can be done in working with a core group is to help them define
what each person or the group as a whole would consider to be the non-negotiables for this church
plant. That is, what are the expectations, assumptions, and convictions they have that would be
considered mandatory if they were going to be a part of the future church plant? This is always
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interesting and can take a while because most non-negotiables that people have are unspoken, and it
may take hearing what some others say and a few weeks of thought and prayer to draw them out and
identify them. As these non-negotiables emerge, it is good to discuss them as a group and to explore the
question, "How do you defend that biblically?" People are often surprised at what they regard as a non-
negotiable, and surprised to find that certain non-negotiables are not necessarily shared by the others. It
also helps them think through and focus on what is really important and what is really biblical. It is also
valuable to the CD Committee and prospective church planters in assessing the viability and health of
the core group as well as its compatibility with the EPC. As such, this exercise can help determine
where to begin with a series of Bible studies or other training for the group.

Some of the issues that should be intentionally explored with the group are:

1. Worship style

2. Expectations for children and youth ministries

3. The priority that will be given for outreach

4. Expectations regarding pastoral care from the pastor (e.g. pastoral visitation)
5. Preaching

6. Church size

7. Characteristics in a planter/pastor

See DETERMINING NON-NEGOTIABLES IN YOUR CHURCH PLANT below for additional
assistance in helping to determine the expectations, assumptions, and convictions that a core group has
regarding the prospective church plant.

ASSESSING CORE GROUPS

The issue of determining the non-negotiables of a core group leads to the broader question of assessing
its overall viability. Is this group healthy from a biblical point of view? Do they represent a viable
opportunity for planting a biblically healthy church in this community? What is their vision for this
church? Why do they even want to begin a church? Who do they view as the "target” of this new
church? Is there compatibility with the EPC or should they be encouraged to move in another
direction? Is there a willingness to work with the EPC or Presbytery representatives and to submit to
their oversight and leadership? Both the CD Committee and eventually the church planter himself will
need to thoroughly explore these questions with the group. Appendix E provides a list of 17 questions
that a Presbytery team or the church planter should work through with the group in addition to or
including the whole matter of determining non-negotiables.
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Once the Presbytery or prospective church planter has had several meetings with the core group
exploring the non-negotiables and the 17 questions, some determination needs to be reached regarding
the group:

1. Do they represent a good foundation for beginning an EPC church in the community? If so, then
they need to understand what lies ahead for them in terms of continuing to meet with the presbytery,
looking for a church planter, and beginning to reach out to the community and function as a
biblically healthy body of believers.

2. Do they recognize the "long haul" nature of starting a church, especially as a core group, which
might exist for some time before there is anything to "show" for their efforts?

3. If they are healthy but not compatible with the EPC, do they need to be steered towards another
denomination?

4. If they are not healthy, then the Presbytery needs to decide whether to invest time in Bible study and
training or whether to simply decline to continue working with them. In this instance, the group
needs to hear, honestly and humbly, the Presbytery's assessment and any corresponding
recommendations.

RESOURCES AND SUGGESTIONS FOR WORKING WITH A CORE GROUP
OVER THE LONG HAUL

The steps and suggestions outlined above will more than likely consume most of the time and attention
of the group in its first four to five meetings (and possibly up to ten) with the leaders of Presbytery. But
once these initial steps and suggestions are essentially completed or initiated, and if it has been
determined that this is a healthy core group representing a viable opportunity for planting a biblically
healthy church then the presbytery leadership might consider some of the following studies and
resources to work through with the group as the search for a planter begins, a search that could take
many months, even a year or two. This list is compiled from studies used by church planters and other
leaders in the formative stages of a church plant or core group as well as some general suggestions.

BIBLE STUDIES

Selections from the Gospel of John (especially if new believers or non-Christians are a part of the
group or there is a desire/need to ground folks in the basics of the gospel).

"Acts" (to get a profile of the early church and to study the dynamics of a church planting movement)

"Galatians" (for grounding in the doctrines and practice of grace which must characterize any group of
believers and will shape the church into the future)

"Ephesians” (for a study of the nature and life of the church)
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The Profile and Characteristics of a Biblically Healthy Church (what is it we're seeking, by God's
grace, to plant in our community); choose any number of excellent passages.

The Marks of a Disciple (the three places in John where Jesus says directly or in effect, "By this you
will be known as or prove to be My disciples”):

* LOVE (John 13:34-35; fleshed out with additional passages such as Matt. 22:36-40; | Cor. 13, |
John 4:7-12, etc.)

« TRUTH (John 8:31,32)

* FRUITFULNESS (John 15:7-8)
BOOK STUDIES

"Transforming Grace" by Jerry Bridges
"The Peacemaker"” by Ken Sande

"The Prevailing Church" by Randy Pope

PREPARING A SITE REPORT

As someone with a concern for the location, you are the one who can best tell the story for the site; that
is, who the community is and what your vision is for reaching them. Please prepare a two-page
document that addresses the following topics in the prescribed order. Include the bold headings in your
document. Remember that a good site report is a mix of equal parts basic information and exciting
vision!

With this standardized format, we can compile site profiles written by many people into one
comprehensive document for use in recruiting church planters.

1. Introduction

In one paragraph, describe the area briefly, including proximity to major cities and which Presbytery
it's in.

2. Need

Answer the question "Why does xyz city or community need a new church?" Introduce the reader to
your target city or community. Describe it in terms of geography, demographics, culture, and spiritual
condition. Include information about population projections, income and age statistics, main religious

influences in the area, nearby learning institutions, if any, and anything else that sets this
city/community apart.

3. Project description
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What do you see God accomplishing through the new church? Who is initiating the work (i.e.,
Presbytery or mother church?)? Will it have any special relationship to other churches (i.e., daughter
church?) What kind of timeline are you proposing for beginning the work? What is the support
proposal, and where will funding come from?

4. Conclusion

Summarize why the EPC should be interested in planting a church in this location, and how this work
ties in with the North American vision for church planting and the kingdom of God. Include special
challenges to the church planter considering this site, and a profile of the successful church planter for
this site. Be sure to include local contact information and web resources related to the target area.

WHAT KINDS OF CHURCHES ARE WE LOOKING TO PLANT? (Profile for a
Biblically Healthy Church)

Biblically faithful

* (theologically Reformed and Covenantal) - This is listed first because we believe that everything we
do must be biblically based and theologically driven.

God-centered worship

Expository, Christ-centered preaching

 Biblically faithful but also relevant, practical, and passionate
Grace-centered communities (Colossians)
Houses of Prayer

Great Commission/Missional:
 Effectively reaching lost people and making disciples
 Indigenous/contextualized

» Ministries of mercy and justice; engaged with the culture; involved in the community (i.e. churches
of "irresistible influence™)

« Biblical stewardship of time, talent, and treasure reinvested in the work of the Kingdom
Reproducing (especially through church planting)

Presbyterian in Polity
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* both in terms of form of government and the spirit of connectionalism (mutual cooperation and
accountability)

DISCERNING YOUR IDENTITY
Discussion Starters

Important Note before beginning: There is an assumption in place that the group meeting to discuss
the formation of the new church is beginning from a unified position of planting a biblical, healthy,
reproducing church in accord with the beliefs held by the EPC. IF NOT, you need to start there. Some
detailed Bible study may be necessary to bring everyone to a point of understanding positions held by
the EPC on doctrinal and governance issues.

Use this list as a checklist to bring to light underlying assumptions, which may not yet have been
verbalized. The value of this exercise is not in defining every possible position or issue, but in
winnowing it down to what MUST be understood by the group and by a potential church planter as
"givens" or "non-negotiables”. The impulse to define everything prior to the arrival of the church
planter is unproductive and even perhaps unhealthy.

In all the issues listed below, you must watch for the tendency to describe or defend personal
preferences. It is much more appropriate to filter each through the grid of your community and their
spiritual needs. Arriving at a list of non-negotiables in this way will allow you to position your church
plant for ministry to the community at large, and not simply for those who are already part of the

group.

This list is not meant to be exhaustive. Add others that would seem to be issues in your specific
community.

Points for discussion:

Worship style

Youth and Children's Ministries
Pastoral Care

Priority given to Outreach
Particular Target Group
Preaching style

Church Size

Others:

CLARIFYING VISION:
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Where do you want the church "to be" in 5 years? In other words, what would disappoint you if it did
not come to pass?

» The church didn't have 500 people

* The church didn't have a program for

» The church had not planted another church

* The church had not partnered for the good of the community with other churches
» The church had not seen a high percentage of growth by conversion

* The church was not actively involved in missions

» Leaders were not developed effectively

» The church had not effectively reached the community

» Others

LOOKING FOR A PASTOR: Questions to ask a core group that is looking for a
church planter

Just as the search committee (or core group) is going to be thorough, the potential church planter needs
to be thorough, as well. Asking is critical.

Here is a list of strategic questions:

1. How would you describe the church you envision being planted? Does the core group tend to define
the new church by past church experiences, or is it excited about a vision for the future? Do the core
values look outward?

2. Why was the core group gathered? Was the core group born out of a split with a previous church?
(If so, a spirit of fighting might continue to be present.)

3. What is this core group's purpose? Have they defined a mission? Does it have a strategy already in
place? (If so, there may be conflict with the church planter at these points.)

4. What should be the new church's unique role in this community? What would set this potential
church apart from other churches in terms of character and culture? What specific people groups
would it reach out to, or what specific ministries would it operate that no other church in the
community does?

5. How would they describe what they have in mind in regard to an atmosphere of:
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* Worship
« Small group Bible studies
» Board meetings

+ Special events
Do members of the core group agree, or do they give opposite answers?

6. What ministry initiatives would they desire to see launched in the first five years? (If none, you may
be encountering a less than proactive approach to ministry.)

7. If you knew you couldn't fail, what would your dreams be for this new church? (If the core group
doesn't have any dreams, it's not likely that many in the future congregation will have any.)

8. Do you have a desire for growth? How open are they for your plans for church development? Are
they willing to pay the price for this church to grow?

9. What role do you think laypersons should play in the development of a strong, growing
congregation? Everyone will affirm the role of laity, but assumptions about hospital visitation,
decision making, budgeting, and vision will vary.

10.  What is it that sparked your interest in me as a candidate? Why do you think | would be a good
church planter for this mission? (The answers should shed light on their expectations.)

11.  What were the strengths and weaknesses of previous pastors you've had? Do they speak of their
pastors critically or appreciatively? Core groups often react to the weaknesses of their previous
pastors by looking for the opposite, but their expectations have probably been shaped significantly
by their previous pastors.

12.  What has been the tenure of previous pastors in churches in which you've been members? If the
core group has experienced a pattern of short pastorates, they might have the same expectations of
you.

13. How does this core group view pastors it had in former churches? Are they viewed as
professionals, as ministers who've been trained and called by God? Are they viewed like hired help?
Are they understaffed, overstaffed, properly staffed?

14.  What is the true structure for responsibility? In the Presbyterian system, we have the Book of
Church Order that deals with this issue. However, core groups may have a different understanding.
To whom do | answer? And who answers to me? What is the supervisory chain? What are your
expectations of staff members you might have in the future? Discuss your leadership style and how
you expect differences to be resolved.
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15. Will the pastor be given freedom in the future to shape a ministry team that is sympathetic to his

vision?

16. What are your expectations of my family? Do they expect a spouse to be at every church event?
Has the pastor's spouse traditionally taken on certain responsibilities in churches you've known in

the past? If my children attend a youth group at a neighboring church, would that be a problem?

17. Does the core group have ideas about the importance of reviewing the pastor's salary package

each year? An adjustment, at least for cost of living increases, is standard.

Proposed Budget

Category

Year 1

Year 2

Year 3

Year 4

Total

Income

National Outreach

Presbytery

Churches in Presbytery

Churches in EPC

EPC Benevolence
General Giving

Total

Expenses

Pastor -Cash

-Housing

-Benefits

2" Staff - Sal/Ben
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Category

PT Worship Director
Church Planting Intern
Support Staff
Youth/Child Director
Facility Rental
Office Rental
Insurance
Supplies/Equipment
Advertising/Signage
Worship Resources
Outreach

Travel

Relocation Expense
Building/Land
Church Planting

EPC Asking/Benev

Year 1

Year 2

Year 3

Year 4

Total

Total

Net Cash Flow

Attendance Targets

Policy Manual 35




Appendix B: Self-Assessment Packet

WHO ARE WE LOOKING FOR? (Who makes a good church planter?)
1. CALLED

Men and women who feel a strong call to church planting and who are affirmed in that calling by other
believers and by the church. There is a passion for the glory of God and the work of His Kingdom; a
passion for fulfilling the Great Commission and a vision for a Great Commission Church.

2. CHARACTER

Men and women of integrity and maturity in the faith. Men and women who are humble, repentant,
broken, grace/gospel centered who are praying and manifest the fruit of the Spirit. Men and women
who, if married, are strong spouses and, if parents, with families who are growing in grace and
committed to church planting as well.

3. CHALLENGE

Men and women who are looking for challenge; to attempt something so big for God that unless He is
in it, it is doomed to failure. Men and women with a pioneering and entrepreneurial spirit. Men and
women who are ready and even eager to make sacrifices for the work of the Kingdom and the glory of
Christ.

4. COMPASSION

Men and women who have the heart of Christ for reaching lost, broken, hurting people (Matthew 9:37).
Men and women who are eager to plant a church that is engaged with the unchurched and involved
with the community as salt and light. Men and women who are committed to ministering to people in
both word and deed and have a track record of fruitful evangelism.

5. COMMUNICATE
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Men and women who are gifted to effectively communicate the gospel and minister God's word to both
believers and non-believers, both from the pulpit and one-on-one. Men and women who preach
sermons that are Christ/gospel centered and communicate in a personal, passionate, and practical
manner.

6. CAPTAINS

Men and women who are strong, servant leaders; who are visionary pioneers able to “chart a course™
and inspire others to follow him/her as he/she follows Christ, in character and ministry. Men and
women who are able to raise up and equip other leaders, who can effectively manage the affairs of a
church ministry, and work well with other leaders. Men and women who are able to handle conflict and
disappointments with maturity, wisdom, and grace.

CHURCH PLANTER PROFILE

Taken from Tom Graham & "Churches Planting Churches™

1. Sense of Call: Unquestioned belief that God has called him/her into ministry; strongly impelled to
take to gospel to other people; prays avidly for the salvation of the lost of the world.

2. Spiritual Disciplines: Meets all of the Biblical qualifications for an elder (or elder's wife). Shows
humility and submissiveness to Christ. Clearly understands that Christ builds the Church.
Consistently exhibits the fruit of the Spirit. Pursues his/her own spiritual growth.

3. Psychological Resilience: Confident in the use of God given gifts/abilities. Well integrated
personality. Copes with stress effectively. Not anxious or depressed. Flexible and adaptable. Able to
maintain priorities in an ever-changing environment.

4. Task Skills: Has the skills and abilities to plant churches. Can identify the qualifications needed to
church planting. Has a well-developed biblical model of the church. Can describe effectively the
specific actions that are essential for church planting. Has good preaching skills and is able to relate
biblical truths to both believers and unbelievers.

5. Evangelism Skills: Knows the elements of the Gospel. Regularly, boldly shares his faith. Has seen
persons come to Christ regularly. Proactive in developing strategies for reaching the lost. Is able to
relate to the unchurched. Understands the culture of the target community, and is able to adapt
evangelistic techniques to fit community needs.

6. Communication & Relationship Skills: Knows how to build communications links. Can remove
barriers to communication. Has a good active-listening skill. Uses feedback effectively. Gets his/her
ideas across in a professional manner. Responds to the expressed needs of others. Builds personal
relationships with all types of people. Is comfortable with the unchurched as well as the churched.

7. Leadership/Followership: Is conscious of priorities and focuses on tasks most important for the
church. Knows how to delegate responsibility to people who are capable of handling it. Uses
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strategic thinking to avoid crises and anticipate needs. Is able to create ownership of his ministry
vision in others. Cool headed and effective under pressure. Sets clear, measurable goals and uses
them to judge his own and co-workers' performance. Can serve and follow as well as lead. Knows
how to apply spiritual remedies for resolving conflict.

8. Mentoring/empowering Skills: Affirms and encourages others to succeed. Not threatened by
others' success. Motivates others by example. Gets personal fulfillment from coaching others.
Regularly celebrates group and individual accomplishments. Able to discern the spiritual gifts of
others and facilitate their use. Delegates effectively.

9. Character: Has a reputation for honesty, reliability and trustworthiness. Exhibits respect and
unconditional love to others. Rarely makes an excuse for not performing to standard. Exhibits
persistence and durability in the face of adversity. Works for kingdom results not personal glory.
Has a reputation for hard work and fairness.

10. Marital Relationship: Marriage exhibits godliness/fruits of the Spirit; both partners are
completely fulfilled in each other and seek to build each other up; they are physically affectionate.
The spouse is committed to the ministry vision. They have an explicit agreement regarding the
ministry roles of each other.

Single Relationships: Has found ways to be fulfilled in singleness; accepts God's sovereign plan for
his life; relationships are above reproach.

11.  Visioning Capacity: Has a God-given vision of the future. Can state the vision clearly and with
passion. Can impart the vision to others. Approaches challenges as opportunities rather than
obstacles. Believes God will bring the vision to reality.

12. Self-motivated: Self-starter and is willing to build from nothing. Is an entrepreneur. Willing to
work long and hard. Takes the initiative. Is committed to excellence.

13. Committed to Church Growth: Will not settle for maintenance ministry. Is determined to see
the church grow to become a multiplying church. Is committed to making disciples and not just
drawing a crowd.

14. Exercises Faith: Believes God is at work. Willing to follow God's timing. Possesses a
conviction that he has been called to plant the church. Has an attitude of expectation and hope.

QUESTIONNAIRE: IS CHURCH PLANTING FOR ME?

(Circle one for each question)
1. Are you resilient, flexible, and adaptable? Can you be successful in a stressful situation?
Yes No Maybe

2. Are you able to recover quickly from setbacks, losses, disappointments, and failures?
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Yes No Maybe

3. Do you exercise and understand faith? Do you know God's leading? Has this been confirmed in your
life?

Yes No Maybe

4. 1s your motivation to be a church planter due to something other than frustration with where you are
currently ministering?

Yes No Maybe

5. Are you personally motivated to be a church planter, and do you have the energy and stamina to
plant a church?

Yes No Maybe

6. Does your spouse concur with your call to church planting, and is your spouse in agreement to do
what it takes to plant a church?

Yes No Maybe

7. Can you make friends easily with others who are not like you and may not share the same likes and
dislikes as you?

Yes No Maybe

8. Are you entrepreneurial and yet able to build a ministry team?
Yes No Maybe

9. Are you visionary, and can you pass on your vision to motivate others to work to complete it?
Yes No Maybe

10.  Can you reach the non-churched? Does God use you on a consistent basis to lead others to
Christ?

Yes No Maybe

11. Can you mentor others to reach people for Christ?
Yes No Maybe

12. Can you articulate the type of church you would like to plant?
Yes No Maybe

13. Do you know your community and know how to meet its needs through ministry?
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14.

15.

16.

17.

18.

19.

20.

21.

22,

Yes No Maybe

Have you had exposure to church planting and are aware of what the life of a church planter
is like?

Yes No Maybe

Can you articulate your ministry gifts and personal characteristics that would qualify you to
be a church planter?

Yes No Maybe
Do you have enough training to be a church planter?
Yes No Maybe

Is my principal motivation for considering church planting something other than
dissatisfaction with my present situation?

Yes No Maybe

I believe | understand the gifts of a church planter and believe that God has given these to
me.

Yes No Maybe

Has the growth of my present pastorate been adequate? If | had started with zero two years
ago, would the addition of new families and development of new leaders be adequate to
provide a fairly solid church now?

Yes No Maybe

I have plenty of energy for my work and | do not have trouble with personal discipline in the
use of my time.

Yes No Maybe

Would it be possible to use certain of my gifts or strengths in church planting that can't be
used now?

Yes No Maybe

Is my interest in church planting caused primarily by a desire to reach the lost and
unchurched in a new area?

Yes No Maybe
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23.

Have | had enough exposure to church-planting situations that 1 know what the life of a

church planter is like?

24,

25.

26.

27,

28.

29.

Yes No Maybe

I am comfortable giving lots of my jobs and responsibilities to others?
Yes No Maybe

Do | know what my personal long-term goals are?

Yes No Maybe

| am a people person.

Yes No Maybe

Do I have all the training | need in order to do church planting effectively?
Yes No Maybe

People follow me as their leader.

Yes No Maybe

Can I articulate quickly what my gifts and personal characteristics are that would make me

effective in church planting?

30.

31.

Yes No Maybe
| can describe in pretty full detail the church I'd like to plant.
Yes No Maybe

Am | comfortable with people of various church backgrounds and able to accept them

joyfully into membership, being patient when they are slow to grow spiritually and doctrinally?

32.

33.

34.
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Yes No Maybe

People tend to sit up and listen when | speak.

Yes No Maybe

Is my spouse willing, even enthusiastic about our planting a church?
Yes No Maybe

God uses me to lead people to Christ on a consistent basis.

Yes No Maybe



35. Am | confident of being successful in church planting work?
Yes No Maybe
36. Leaders | trust tell me church planting is right for me.

Yes No Maybe

USING THIS QUESTIONNAIRE

If you answered 29 or more with a "yes" - church planting is probably for you.

If you answered 18-28 "yes" - pray and get counsel before moving ahead.

If you answered less than 17 "yes" - church planting is probably not for you.
Peasaemembethatthisis a veryroughtool, andnot the substitutefor the Assessmer@enter.

PREPARING A SITE REPORT

As someone with a concern for the location, you are the one who can best tell the story for the site; that
is, who the community is and what your vision is for reaching them. Please prepare a two-page
document that addresses the following topics in the prescribed order. Include the bold headings in your
document. Remember that a good site report is a mix of equal parts basic information and exciting
vision!

With this standardized format, we can compile site profiles written by many people into one
comprehensive document for use in recruiting church planters.

1. Introduction

In one paragraph, describe the area briefly, including proximity to major cities and which Presbytery
it's in.

2. Need

Answer the question "Why does XYZ city or community need a new church?" Introduce the reader to
your target city or community. Describe it in terms of geography, demographics, culture, and spiritual
condition. Include information about population projections, income and age statistics, main religious

influences in the area, nearby learning institutions, if any, and anything else that sets this
city/community apart.

3. Project description
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What do you see God accomplishing through the new church? Who is initiating the work (i.e.,
Presbytery or mother church?)? Will it have any special relationship to other churches (i.e., daughter
church?) What kind of timeline are you proposing for beginning the work? What is the support
proposal, and where will funds come from?

4. Conclusion

Summarize why the EPC should be interested in planting a church in this location, and how this work
ties in with the North American vision for church planting and the kingdom of God. Include special
challenges to the church planter considering this site, and a profile of the successful church planter for
this site. Be sure to include local contact information and web resources related to the target area.

SELF ASSESSMENT PACKET: Am I called to be a church planter?
1. VISION

A clear, compelling picture of a desired future that directs and shapes the church planting activity for
the denomination, a presbytery, network, or church and provides a unifying and catalytic effect for that
body.

2. STRATEGIC PLANNING

Laying out the values, goals, and action plans for attaining the vision.
» Being involved in the planning activities on a local, Presbytery, or denominational level
 Includes site development and project proposals

* Includes budgeting
3. PRAYER MOBILIZATION

Recruiting people to pray for the vision and church planting efforts of that body understanding "That
unless the Lord builds the house they labor in vain who build it" (Psalm 127:1). Praying for laborers for
the harvest (Matthew 9:38).

» Keeping people informed through videos, prayer letters, and personal reports.
» Prayer teams for every church plant/planter
*  Church prayer teams

» Prayer sessions at conferences
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4. TEAM BUILDING

Forming and equipping teams to shape the vision and move it forward including teams for each of the
critical factors such as the denomination, presbytery, network, or church.

»  Church Development Committees (General Assembly and presbytery)
» Key Leaders Conferences and Strategy Summits
 Staff (General Assembly, networks, presbytery, and churches)

* Church planting teams - prayer teams, financial teams, ministry teams, support (coaching, care,
accountability) teams

5. DEVELOPMENT (of church planters)

Cultivating a "pool" or "pipeline™ of potential church planters. This involves not only building a list of
names, but helping these candidates develop a vision and passion for church planting, developing skills
for church planting, and gaining exposure to and experience in church planting so that a high
percentage actually pursue a call to church planting. In this sense this functions as a "farm system" for
future church planters.

» Seminaries, colleges, and eventually even high schools

» Readiness seminars and vision casting events

« Campus ministries (Gateway Ministries, RUF, Campus Crusade, IVP, Campus Outreach, etc.)
* Assistant and Associate Pastors

» "Home growing" in local churches - e.g. Ruling elders, staff, lay persons

*  Summer internships
6. RECRUITING

Identifying and recruiting individuals who are ready to plant a church.
 Pastors and Associate/Assistant Pastors
« Experienced church planters

» Seminaries, Gateway Ministries, RUF, etc.

7. ASSESSMENT
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Organically and formally discerning if individuals have the calling, character, and competencies for
being church planters.

» Local affirmation and encouragement

» EPC Credentialed Assessment Centers
8. TRAINING

Equipping individuals with the knowledge and skills they need to be effective church planters.
* Church Planter Orientation

* Church Planter Basic Training

* Boot Camp

 Professional coaches

* Church Planting Apprenticeships

* Presbytery Oversight teams
9. PLACEMENT
Assisting various bodies in finding the right church planter/planters to find the right opportunities.

"Matchmaking" activity.
 Includes site visits and project profiles

»  Working effectively with core groups and local contacts
10. FUNDING

Assisting church bodies and church planters raise the necessary funds for planting a specific church.
 Facilitating connections with potential individual and church donors
* Vision events and fundraising events

» Presbytery and National Outreach funding
11. COACHING AND CARE

Providing personalized coaching, mentoring, and support for every church planter and his family.
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» Helping every presbytery have a plan for mentoring, supporting and caring for their church planters
and their families

 Includes recruiting and training men and women to be coaches
* Includes "Couples Conferences" and retreats

* Providing the means for counseling

 Peer coaching.

* Making planters aware of and helping to utilize available resources (Church Planter Update,
websites, books, conferences, etc.)

12. CELEBRATING

Communicating and celebrating the things that God is doing for His praise and the edification of the
body.

+  Newsletters

* Reports to donors, Mother Churches, Presbyteries, and National Outreach

INSTRUCTIONS FOR COMPLETING MINISTRY PLANS AND FUNDING
REQUESTS FOR NEW CHURCH PLANTS FORMAT

1. Title Page: A Church Planting Proposal
for
(Location of Church Plant)
Submitted By:  (Name, Phone, Email)
2. Why Church Planting?

3. Why a new church plant in (Location)?
» General demographics of the location

» Specific demographics such as evangelical churches in the area
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Specific demographics such as evangelical Presbyterian churches

Information about specific churches in the area

Target Area Group

Address or location of new church plant

Average income of the area

Lifestyle

Average age

Family life such as married, divorced, single, single again, etc.

Target group such as boomers, builders, genXers, millennials, etc.

Specific Mission and Goals of the church plant that addresses:
Reproducing

Flagship church

Type of worship and distinctives

Discipleship strategy

Children's strategy

Staff

Timeline

Mission of the church plant - where do you want to go?

Vision - What is it going to look like when you get there?

Core Values such as:
Christ-Centered
Authentic Worship

Biblical Teaching
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» Caring Community

* Relational Evangelism
» Consistent Prayer

* Lay Mobilization

* Cultural Relevance

* Reproducing Churches

6. Team Development Strategy
* Prayer Team
* Planting Team

* Core Team
7. Basic Ministry Flow Chart
* Newcomers Group - Discovering Hope
» New Beginnings Group - Beginning Hope
* New Life Group - Maturing in Hope
* New Harvest Class - Giving Hope
 Leadership Training - Leading Hope
8. Planting Timetable
Phase | Goals - First 2 Months
Phase Il Goals - Months 3, 4, and 5
Phase 11l Goals-Months 6, 7, and 8

Phase IV Goals-Months 9, 10, and 11

9. Proposed Budget
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Category Year 1| Year 2|Year 3| Year 4] Total

Income

National Outreach

Presbytery

Churches in Presbytery

Churches in EPC

EPC Benevolence

General Giving

Total

Expenses

Pastor -Cash

-Housing

-Benefits

2" Staff - Sal/Ben

PT Worship Director

Church Planting Intern

Support Staff

Youth/Child Director

Facility Rental

Office Rental

Insurance

Supplies/Equipment

Advertising/Signhage

Worship Resources
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Category Year 1| Year 2|Year 3| Year 4] Total

Outreach

Travel

Relocation Expense

Building/Land

Church Planting

EPC Asking/Benev

Total

Net Cash Flow

Attendance Targets

Appendix C: Diagnostic Material for Viability
PROSPECTIVE CHURCH DATA FORM

Introduction

The following church data form has been designed to capture important church information to help aid
in their assessment and evaluation of the church's current health and potential growth. The Prospective
Church Data Form is organized into the following categories:

Church Information
Building/Financial Information

Church Characteristics
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* Church History

Part I: Church Information

1. General Info

Name:

Address:

Telephone: ( ) Fax ( )

E-mail:
Website:

2. List all paid staff positions

Policy Manual 51

O Full time

O Full time

O Full time

O Full time

O Full time

O Full time

O Full time

O Full time

O Part Time

O Part Time

O Part Time

O Part Time

O Part Time

O Part Time

O Part Time

O Part Time



O Full time O Part Time

Position Available: Date of Vacancy:

Position Available: Date of Vacancy:

3. Membership (please state approximate numbers and percentages)

Five years ago Currently
*  Number of church members
* Number of family units
*  Worship attendance
» Profile of church members
a. Age:
% 0-11 % 12-18 % 19-24
%25-34 % 35-49 % 50-64 % 65+
b. Occupation:
% Business % Professional % Trades % Stay-at-home parent
% Agriculture % Retired % Other (Specify: )
c. Educational level of adults:
% some high school % high school % college % grad.school
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d. Percentage of members belonging to the congregation:

Less than one year %
5 years or less %
6-10 years %
10 years or more %

e. Racial/Ethnic composition of congregation

% Asian % Hispanic
% Other (Specify: )
4. Worship

a. Time

% African American

Average Attendance

b. Frequency of communion celebration per year:

% Caucasian

c. How are members involved in planning and participation in the liturgy/worship?

d. Style of liturgy used in your worship (e.g., traditional, contemporary, variety):

e. Type of music used in worship (e.g., traditional, contemporary, variety)

5. Church/Sunday School

a. Average attendance in Church School (under 18 years)

b. Average attendance in Adult Education (Sunday)

6. Community Setting (check as many as apply):

Location

O Rural

O Small town

[0 Metropolitan

O Suburban

O Inner City
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Function

O Industrial

[0 College/University

O Agricultural

0 Recreational

O Military

Growth

O Growing

O Static

[0 Declining



Approximate population of community:

Racial/Ethnic composition of community:

% Asian % Hispanic % African American % Caucasian
% Other (Specify:)

7. Program Information: List major boards, committees and organizations that are part of your church
and frequency of meetings (monthly, weekly, etc.):

Name Purpose of Number of Frequency of *Leadership
Group Members Meetings Role

*Indicate leadership role expected by using the number below:

1. Pastor takes primary initiative and responsibility.

2. Pastor and laity share responsibility.

3. Laity takes primary initiative and responsibility.

Part I1: Building/Financial Information

1. Current annual budget: $ Last year's annual budget: $
(Please attach a copy of current budget)

2. Percentage of income received toward budget: %

3. Amount contributed for (last complete reporting year: ):

a. Denominational Giving: $
b. Presbytery giving $
c. Missions/Missionaries $

4. Property owned by church:
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a. Describe buildings and property (other than manse)

b. Are your buildings adequate for your present program?
OYes O No

If no, please explain:

c. Is a building program projected?
OYes O No

If yes, describe what and when and projected cost:

d. Does the church own a manse?

OYes O No

Condition: O0Good O Fair OPoor Number of bedrooms:

Office/study: 0O In Church OIn Manse O Not provided O Other:

Part I111: Church Characteristics

Check the number that most closely describes the current congregation characteristics and future goals:
Our congregation: Currently Goal
Agree Disagree Agree Disagree

1. Supports the pastor
Ool1 o2 03 04 Ool1 o2 03 04

2. Readily shares their gifts with the congregation
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o1 0O2 03 04 o1 o2

3. Places a high priority on sound biblical preaching

o1 0O2 O3 04 o1 o2
4. Gladly welcomes visitors and new members

o1 0O2 O3 04 o1 o2
5. Is involved in local evangelistic ministries

o1 o2 03 04 o1 o2
6. Is often found living their faith in their communities

o1 o2 03 04 01 o2
7. Has a spirit of unity

o1 o2 03 04 01 o2
8. Cares about each other

01 o2 03 04 o1 o2
9. Looks to its Session for leadership

o1 0O2 03 04 o1 o2
10. Ministers well to members who are hurting

o1 0O2 03 04 o1 o2
11. Uses members gifts in its worship

o1 0O2 03 04 o1 o2
12. Contains people willing and able to lead the congregation

01 02 03 04 o1 o2

13. Is capable of change when and where appropriate
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03

03

03

03

03

03

O3

O3

03

03

03 04

04

04

04

04

04

04

04

04

04

04



ol 0O2 03 04 ol oOz2 03 04
14. 1s spiritually alive
01 0O2 03 04 01 O2 03 04

15. In what ways does your church participate in ecumenical activities?

16. Describe the strengths of your congregation:

17. List specific problems with which your congregation struggles:

18. List major goals that this congregation has set for itself:
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19. Has there ever been disciplinary action taken against a pastor of your congregation?

O Yes O No

20. Has there ever been any disciplinary action against an elder or deacon of your congregation?

O Yes ONo

If you answered "Yes" to either 19 or 20, please explain:

21 Have you completed a mission statement, vision statement and/or a strategic plan for your
congregation?

O Yes Date: ONo

If yes, please attach copies.

Part IVV. Church History (please limit to space allotted)

1. What have been the three most important events in the history of your church?
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2. What has been the most interesting and challenging event in the life of your church in the last three
years?

Appendix D: Policy/Procedure for POA Churches in the “In-
Between” Period

“In-Between” Time

An interim time is an “in-between” time. For the church, it is the time between one pastor leaving and
when a new permanent pastor is installed. The ministry of the church goes on, sometimes in regular
and familiar ways, but always with new and unfamiliar challenges. Most churches are ill-prepared for
the interim period between permanent pastors. In addition, many churches rush into the search process
without giving careful thought to establishing a clear process and fostering good search team dynamics.

As such, the presbytery feels it is important for us to offer assistance before churches move ahead. We
have developed a process that has proven helpful and want all churches that find themselves in the “in-
between” time to follow this process. This policy is intended to help churches assess what they may
need during the interim period and to work with churches to establish an effective approach for the
search process. Below are the steps/responsibilities on the church and the presbytery:

Church
1 Notify the chair of the Ministerial Committee immediately when it is known that the current
minister will be leaving.
9 Set a date for the session and representatives of presbytery, one from the Ministerial Committee
and one from the Church Development Committee, to meet and begin the discussion on next
steps.

Presbytery

9 Assign representatives from the presbytery as advisors — one from the Ministerial Committee
and one from the Church Development Committee.
9 Assist in preparing the search team and process
1 Help the church assess whether an interim pastor is needed and what needs to be addressed
during the “in-between” time. If it is deemed helpful to have an interim pastor in place, then:
0 Assist in defining the specific responsibilities for an interim and develop a suitable
contract
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o Identify an interim pastor suited for the church

Once these initial steps are taken, church leadership will have a much better grasp on what its needs
really are. Similarly, the presbytery will know how best to come alongside the church. Experience
shows that most churches would benefit greatly by entering an intentional interim period — a time to
reflect on what God has done and where God is leading. A congregation may not be able to view their
situation objectively and it is helpful for the congregation to seek outside assistance. We encourage
churches to ponder i T HCasefor Intentionall n t e presemted below. In any case, as churches go
through the “in-between” time, the presbytery will walk with them to support, encourage, and guide the
church in the process of preparing for and finding a permanent pastor.

The Case for Intentional Interim

The search for a new permanent pastor demands a healthy congregation if the next installed pastor is to
be what, under God, he is to be to that congregation. No church wants its next permanent pastor to be,
in effect, an interim (as has happened again and again). A congregation should strive to experience the
maximum benefit possible in the interim period.

The congregation may be buoyed up by such ideas as the ministry of the laity as the way God intends
for the church to operate the multiple gifts of God’s people as resourcing the church for such a time and
perhaps a history of handling crises well. Congregations, too, are generally energized by the new
challenges presented to them, the opportunities the interim presents for new directions and the whole
search process as stimulation to congregational unity.

However, there will be pastoral needs left unattended to, which some members of the congregation
desire quite intensely, such as the elderly facing their own death and wanting the care of a pastor. The
moderating of Session and congregational meetings may need objective leadership. Pastoral
representation at community functions may be neglected.

In addition, a church may not,

1 Be aware of the feelings from which the congregation suffers: loss, shock, grief, anger, guilt,
panic.

1 Be prepared for the old issues that sometimes re-surface during this period, the unresolved
conflicts that reoccur or what might be the limiting powers of how the congregation has defined
itself up to this point by the pastor who has left.

1 Realize that some old but needed leadership retires with the pastor’s resignation leaving
undesirable vacancies

9 How people in the background of church life, often untrained and inexperienced, begin to assert
themselves

1 Be prepared for the new future that a new pastor will bring

91 Be aware of the opportunities that the interim period presents to focus on certain developmental
tasks appropriate to the “in-between” times be aware of the resources available to the church for
making the most of the interim period
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Healing may be needed especially if the previous pastor left under duress or has left behind a conflicted
congregation. Process time is needed to handle change appropriately. Familiarities and established
patterns are being challenged. Denial, anger and bargaining, all part of the normal grief process, need to
lead healthily to acceptance. Any sense of crises must be dealt with well and any sense of hurry needs
to be moderated by careful planning and search.

It takes a special individual to lead a church during the “in-between” time, skilled in and willing to
provide pastoral care and leadership during the months before a congregation’s next permanent pastor
is installed. He is intentionally an interim pastor. He is not a single-Sunday supply pastor, preaching
only. He is not a temporary supply primarily preaching over a relatively short period of time. Chosen
by the Session, an interim pastor:

o Serves under a clearly defined, temporary and published covenant, doing what a pastor
generally and routinely does and more, and within a limited framework of time and goals.

0 Serves a congregation during a dynamic but limited period in its life, particularly in ways
appropriate to this time in a church’s history.

0 He may serve full-time or part-time for a portion of the interim or for it all, be resident or not,
but never a candidate for the longer term position which the church wishes to fill.

0 Having served as a permanent pastor, he brings unique personality characteristics, skills and
perspective to the task. He brings maturity, flexibility and adaptability to his role. His
competence may be in handling grief, in an ability to use conflict positively, in an ability to
quickly analyze situations, entering and leaving a congregation in a healthy way or in the skill
to organize and direct group processes.

0 He recognizes unfinished tasks and leads toward their completion before the permanent pastor
arrives.

Five “Developmental Tasks” for an Intentional Interim Period

Research with many different congregations, done by Loren Mead and the Alban Institute, indicates
that many congregations in transition have five basic areas of need. Mead calls these five
“developmental tasks.” The possibility that healthy leadership will be found in the search for a
permanent pastor and that he will be able to minister unimpeded is enhanced by working through these
issues. These five “developmental tasks” are presented below:

1. Coming to terms with history.

Feelings, termination emotions, need to be resolved: loss, grief, anger, despair, relief, guilt,
panic. Old and debilitating ways of responding to crises need to be addressed. The ghosts of
pastors past need to be put to rest. A dearly loved immediate past pastor needs to be released in
the minds and hearts of the congregation. If the past pastor was pressured to leave by some in
the congregation, healing between “for and against” groups needs to occur. Where the church
has come from and how it got there needs to be understood, acknowledged, valued and worked
through, whatever is appropriate. Conflicts of long-standing need to be resolved. Until this
happens, a congregation is less able to make good decisions about itself.

2. Discovering a new identity.

Churches in the interim are no longer defined by their pasts. The pastor who defined them in
many ways is no longer present with them. They will not stay the same. A new identify must
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develop. While the next permanent pastor will bring vision to the church, the congregation must
discover what, in general terms, it wishes to become in the future.

3. Facilitating shifts of power.

New leadership is necessary, since the “old” pastor was the key decision-maker and leader of
the past life of the congregation. Some members fade from active service when the pastor
departs. Others get involved. If the previous pastor was a great influence on the congregation, a
bold or controversial leader, the more changes in leadership will occur. An interim pastor can
help in leadership shifts making them positive and appropriate to the changing situation. The
interim pastor may provide leadership training, giving the new pastor a cadre of people who
know the when, how and where of church leadership.

4. Rethinking denominational ties.

Part of a church’s identity is its connection with the larger church. The staff, resources and
organization of the Evangelical Presbyterian Church will become clearer to a church in
transition as it connects more with the denomination in its search process. The Confession, the
Essentials, the Catechisms and the Book of Order, all of which help define us, should become
more familiar to the church as it lives through the interim period. Contacts with the presbytery
and General Assembly office will be made frequently by the Pastoral Search Committee and an
appreciation for its work will be developed. An interim pastor can help a congregation
understand its EPC heritage and denominational structure.

5. Building commitment to new leadership and a new future.

The church must move from its past orientation to a future vision. Pastoral styles differ and
strengths vary and the congregation must be open to the individuality of its next pastor. A
congregation must be spiritually prepared for its new pastor. A commitment to the new pastor
must be encouraged, especially when that person is identified and called. Shared vision and
working relationships can and must develop among the congregation. The church must become
forward-looking, appreciating the past but rolling up its sleeves to a new and exciting ministry
in the upcoming days. The interim pastor can engage the congregation in this process.

The more the tasks are completed, the stronger a people will be for its next pastor. If a congregation
assumes that these issues will be successfully addressed without interim leadership, it may be
disappointed.
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